
Ready to Start? Empower 
Your Business Journey!
This series of booklets has been developed within the framework of the 
Erasmus+ project 360WEE 3 Women Entrepreneurial Empowerment, co-
funded by the European Union. It is designed to guide you step by step in 
transforming your idea into a real business. 



How to use our training material
We will navigate through the "becoming an entrepreneur" process by using our model "DNA of a successful 
entrepreneur". It consists of four competence areas that will guide you on your entrepreneurial journey.

Proactivity and Action 
Orientation

Personality and Inner 
Attitude

Social and Communication 
Skills 

Vision and Forward 
Thinking



Your Entrepreneurial Roadmap
Follow this carefully designed sequence to develop your entrepreneurial skills step by step. Each module builds upon 
the previous one, creating a comprehensive foundation for your business success.

1. The DNA of a successful 
entrepreneur

2. Entrepreneurship mindset

Getting awareness about our beliefs and attitudes

3. From your entrepreneurship vision 
to your business idea

Translating your entrepreneurial vision into a 
tangible business idea 4. Budgeting & Financial projection

Calculate your first budget

5. Becoming sustainable as an 
entrepreneur

Is our entrepreneurship business project 
sustainable in terms of efforts required, along the 

time, in front of adversities or critical 
circumstances?

How can we strengthen our visionary, innovation 
and re-invention skills?

6. Communication and marketing 
strategies

Your personal branding

Sharpen your communication strategy

Sharpen your marketing strategy7. Building a team and business 
relationships

How to build a team: competences needed; 
selection; valorize skills & talents

Networking & Business relationship management
8. Communicating and negotiating 
within and across cultures

Recognizing communication styles and adapting 
to it

Negotiation styles and techniques

9. Working on your action plan

Create your personal action plan&.

&.. and then ACTION!



Getting Started: Your Foundation

Starting point
Start with booklet 1 "The DNA of a successful entrepreneur"

Fill in the questionnaire to find out your entrepreneurship status 
quo. Find out were your strengths are and where you still have room 
for improvement. How can you work on those skills / traits?

How to proceed
Alongside your path to entrepreneurship we have prepared different 
modules to work on. We have created a booklet per module 
consisting of knowledge bites and mostly also of exercises which 
train your abilities or help you to get more clarity with your future 
business.

Work through each booklet

Do all exercises



Advanced Learning Modules
The following modules are for deepening your knowledge:

A. Transforming Your 
Business Idea into a Legal 
Entity in Malta

Understanding of legal 
obligations and opportunities in 
Malta

B. Deeper dive into 
financial topics: the 
Austrian Tax and Grants 
System

Navigate the Austrian tax and 
grant landscape for your 
business ventures

C. Available fundings in 
Malta and Austria

Discover funding opportunities 
and financial support programs 
in both countries and EU

Remember: Each step in your entrepreneurial journey builds upon the previous one. Take your time with each 
module, complete all exercises, and don't hesitate to revisit earlier materials as you progress. Your success as an 
entrepreneur depends on building a solid foundation across all competence areas.
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